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EFFECTIVE UNTIL 15 APRIL 1954 UNLESS 
SOONER RESCINDED OR SUPERSEDED 



NSA WAR AND DISASTER PLANNING 

SECTION 

RESCISSION I 

WAR AND MOBILIZATION PLANNING . . II 

PLANNING SCHEDULE Ill 

FORMAT FOR NSA EMERGENCY WAR PLAN 
AND FOR NSA MTD-RANGE WAR PLAN. . IV 
FORMAT FOR NSA LONG-RANGE PLAN. . V 

DISASTER PLANNING VI 

OVERALL SUPERVISION ....... VII 



SECTION I - RESCISSION , 

This Memorandum supersedes NSA Memorandum Q-13/l 
dated 15 October 1952. / 



SECTION II - WAR AND MOBILIZATION PLANNING 

1. NSA War and Mobilization planning will be guided 
by and in consonance with Joint Chiefs of Staff Flans and 
Strategic Estimates. Normally all NSA war plans will be 
revised annually in accordance with the Planning Schedule , 
Part II. 

2. .. The most competent personnel and technical assist- 
ance available will be utilized in the preparation of NSA 
War Plans and supporting .annexes. The preparation of basic 
war plans will be . accomplished by the Flans and Policy 
Division assisted, as required, by appropriate Staff Divi- 
sions and Offices. Supporting annexes to basio war plans, 
which normally will be broad in scope, will be prepared 

by responsible Staff Divisions and/or Offices. Final drafts 
_pf supporting annexes will be submitted to the Plans and ^ 
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Policy Division for review and approval prior to inclusion 
with the basic plan. The complete plan will then be sub- 
mitted to <the Director for approval. 



3* To assist in the preparation of war plans and 
supporting annexes the following information 1 b provided: 



a, NSA Emergency War Plan (NSAEWP) will be 

f uided by the' Aroint Strategic' Capabilities Flan and will 
e developed in consonance with current capabilities and 
intelligence. It will designate the disposition, employ- 
ment, and support of NBA forces: 



(1) In peace or limited war, ( 

(2) In the first phase of an emergency war. 



(3) During the first 48 months of a general 



war. 






It will take into consideration combined and joint opera- 
tions including NATO and other political and military pacts. 
Detailed annexes in support of the plan will be prepared by 
Plans and policy. Communications, Training, Personnel and 
Logistics Divisions; Offices of Production, Research and 
Development and Communication Security. 



h. . NSA Mid-Range War Plan ( NSAMRP ) will be guided 
by the Joint strategic Objectives Plan, and will indicate 
NSA objectives attainable throughout the mid-range period. 
This plan with its supporting annexes will: 

I* 

(1) Take cognizance of current capabilities 
(NSAEWP) and the long-range objectives 
(NSALRP). 

(2) Take cognizance of NATO or other combined 
mid-range objectives and plans in effect. 

<3) Include the D-day development of NSA 
forces and resources, 

: » ■ 

(4) Assume a D-day for planning purposes to 
be the first day of July three years 
subsequent to approval and dissemina- 
tion of the Joint Chiefs of Staff Plan. 

(5) Provide guidance needed in developing 
budget requirements covering: 
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(a) Development of NSA D-day mobiliza- 
tion base. 

(b) Development and support of opera- 
tions In peace time or limited war. 

(c) Support of operations during first 
or emergency phase of a general 
war beginning on D-day. 

i 

(d) Mobilization requirements of NSA 
during first 1+0 months of a general 
war beginning on D-day. 

(e) Coordination with the Departments, 
Agencies, Boards and Committees 
within framework of the Depart- 
ment of Defense. 

In the event mobilisation should become effective prior 
to a formal declaration of war or, prior to the effective 
date of this plan, the Logistics and Personnel Annexes of 
NSABWP osn toe implemented Immediately for mobilization 
purposes to oover the same period. Detailed annexes 
will be prepared by the offloes of production, Research 
and Development and Communication Security; Plans and 



Polloy. Personnel 
tlos Divisions. • 



, Communications, Training and LogiBr 



o. NSA Long-Range War Plan ( NSALRP ) will be 
guided by the Joint Long-Range strategic Estimate, This 
plan wills 

(1) Not be detailed, but broad in scope 
and indicate in a general manner only 
the probable areas of conflict. 

(2) . Be based on NSA requirements. 

(3) Cover the period from D-day to D plus' 
five years. D-day is established as 

1 July five years subsequent to approval 
and dissemination of the Joint Chiefs 
j of Staff plan. 

/ \ 

(1+) Be based on the types of warfare envi- 
sioned by the Joint Chiefs of Staff, 

\ 

(5) Establish objectives to be realized 
during the period covered, \ 
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(6) Provide guidance and strategic direction 
for research and development. 

(7) Aid in preparing for the orderly develop- 
ment of resources required to Implement 
future actions and attain objectives. 

(8) Provide guidance for the preparation of 
long-range programs. 

(9) Provide the basis for long-range budget 
estimates. 

Supporting annexes will be prepared by Plans . and Policy, 
Communications, Training, Personnel . and Logistics Divi- 
sions; Offices of Production, Research and Development 
and Communication Security, 



6 April 1953 



SECTION III - HANNING SCHEDULE 

JCS 





0uT3ance 
and Date 


Deadline 


Deadline 


Submit 

to 




D Plus 
Period 




Plan 


Distr. 


Basic Plan 


Annexes 


Director 


D-day* 


Covered 


Revision 


NSAEHFP 


Joint Strategio 1 Mar 

Capabilities Plan 
31 Dec 


,1 Apr 


1 May 


1 Jul 


D / Itfl 
Months 


Annual 


NSAMRP 


Joint Strategic 
Objectives Plan 
30 Jun 


1 Sep 


1 Oct 


1 Nov 


1 JuL 
Plus 
3 Yr. 


D / U8 
Months 


Annual 


NSALRP 


Joint Strategio 
Estimate 

30 Sep 


1 Deo 


1 Jan 


1 Feb 


1 JuL 
Plus 
$ Yr. 


D / 5 
Years 


Annual 



*D-day designated is next appropriate date subsequent to dissemination of Joint 
Chiefs of Staff guidance. 
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SECTION IV - FORMAT FOR NSA EMERGENCY WAR PLAN 

nnmgrffip-'riANfflB war plan 



Responsible 
Element? sj ' >• 

"■ " “ ii 1 

BASIC PLAN P/P 1 

1. 'general situation 

I 1 
i 

.fa. Enemy Forces 

b. Friendly Forces 

c , ffsalMgtlons ' 

2. MISSION 

a, NSA Communications Intelligence Mlssloi) 

b, MSA communications Security Mission 1 ^ 

c, concept ol J Operations , 

3. BASIC TASKS 

a. Communications Intelligence 

b. Research and Development 

c. communications Security 

d. Training 

e. Field Activities 
x, ComimonTasks 

4. COMMUNICATION. PERSONNEL. AND LOGISTIC MATTERS 

5. COMMAND MATTERS 
ANNEXES 

Annex A - STRATEGIC GUIDANCE 
. Appendix I - ASSUMPTIONS 
Appendix II - MISSION. STRATEGIC CONCEPT. 

jc mm 

Annex B - COMMUNICATIONS INTELLIGENCE OPERATIONS PROD 

1. MISSION 

2. MlfGENCE REQUIREMENTS 

3. FSEEldh COopera^ioN 
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Responsible 
Element! b ) 



4. COMMUNICATIONS INTELLIGENCE 

5 ™PHmgiig 1 — 



a. General 

b. Requirements 

6. PROCESSING 

a. General 

b. Assumptions 

c. Requirements 

7. PERSONNEL AND LOGISTIC REQUIREMENTS 



Appendix - INTERCEPT DEPLOYMENT IN 
SUPFoRI 1 OP NSA BY AREA 

Tab - PHASED INTERCEPT DEPLOYMENT 
BYTO'CTTONS 'ANUTWES OF 
poSTTYONS 

Annex C - RESEARCH AND DEVELOPMENT OPERATIONS R/D 

1. MISSION 

2. RESETRCff AND DEVELOPMENT ASSUMPTIONS 

3 . MICT TTO WriK CEMEN T " (T p T r A TT 6 N 3 ' 

4. TERSggggg AtiT ) logistic requirements 

I 

Appendix I - COMMUNICATIONS INTELLIGENCE 

OTTT TO T 



Appendix II - COMMUNI CATIONS SECURITY 

CTTPMm ~ 

Annex D - COMMUNICATION SECURITY OPERATIONS C/SEC 

1. MISSION 

2. COMMUNICATION SECURITY ASSUMPTIONS 

3. SEmCl O ^ C UTRE M^ ' 

■ 4. FKCBCCTTCN : 

5. CBMWITNTtfXTION SECURITY OPERATIONS 

6. FOREIGN COLLABORATION IN COMMUNICATIONS 

sMffl 

7. TERSGWEL AND LOGISTIC REQUIREMENTS 
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Resp o nsible ., 
Elemeinb(s ) 



Appendix I - COMMUNICATION SECURITY 



1. GENERAL 

2. HME SECURITY EQUIPMENTS 

3. TEIETYFE"” SECURITY Equipments 

4. VOICE SECURITY EQUIPMENTS 

5 . facsimile Security equipments 

6 # SPECIAL PURPOSE EQUIPMENT'S 

7. CodEs ' 

Tab A - PHASED UTILIZATION 
UFTRYPTOMATERT KfT 

Tab B - PHASED QUANTITATIVE 

CRYPTOWATER DiX TSToTTIre* 
HETO 

Appendix II - COMMUNICATIONS SECURITY 

Om'ATTTffifg 

1. CRYPTOSECURITY 

2. PHYSICAL" SECURITY OP CRYPTOMATERIAL 

3 . TR"aNSWISBTCN"XECTJRTIY 

4. CTOE aW) BECEFTTOW ~ 

5. COMPROMISES' 

Annex E - TRAINING TNG 

i SCH 

1. MISSION : 

2. MlWlMllM TRAINING REQUIREMENTS 

3. CCTO5ESH5F T775TRTJCTTCT1 

4. PERSOMEIT'ARg XOCISTTC REQUIREMENTS 



Appendix I - CRYPTANALYTICS 
Appendix II - TRAFFIC ANALYSIS 
Appendix III - LANGUAGES 
Appendix IV - CLERICAL AND TYPING 
Appendix V - AREA STUDIES 
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Responsible 
Element! s) 

Tab C - TELETYPE EQUIPMENT 
Tab D - OTHER MAJOR ITEMS OP 

CTMf'TO H5TBP 

ABOVE , i . e . rotors, 
test equipments,, etc. 

Appendix II - SUPPLIES (dollar-wise) 

Appendix III - SERVICES 

Tab A - SPACE 



Tab B - POWER 



Tab C - TRANSPORTATION 
Tab D - CONSTRUCTION * 

Tab E - MAINTENANCE 

Annex I - COMMAND P/P 

la GENERAL 

2! Organizational structure 
3. BEloCatIoN oF Nra.'to PQrt meade 

Appendix I - POSITION OP NS A IN 

NATTCm’ SECURITY- 

StrUcTUrE 

Appendix II - ORGANIZATION CHART 



SECTION V - FORMAT FOR NSA LONG-RANGE WAR PLAN 
BASIC PLAN P/P 

1. GENERAL SITUATION 

a. Enemy Forces 

b. - Friendly Forces 
b, " Xssump^l bins' " 



2. MISSION 
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Responsible 
■ ET^en^T s T 

3. EASIC TASKS x 

' I 

*• Communication Intelligence 
\ b . Communication Security 

Vc. Research and Developmen t 
d. Training 7 

/ e. Field Activities 

/ x. ITommori Tasks T" I 

! ; I 

4. COMMUNICATION; PERSONNEL, AND LOGISTIC MATTERS 

i" 1 

5.' COMMAND MATTERS 



ANNEXES 

Annex A - STRATEGIC GUIDANCE P/P 

Annex B - COMMUNICATIONS INTELLIGENCE OPERA- 

TT'girar PROD 

Annex C - COMMUNICATIONS SECURITY OPERATIONS C/SEC 

Annex D - RESEARCH AND DEVELOPMENT OPERATIONS R/D 

Annex E - TRAINING TNG 

gCH 

Annex P * COMMUNICATIONS COM 

Annex G - PERSONNEL PERS 

Annex H - LOGISTICS LOG 

Annex I - COMMAND P/P 



SECTION VI - DISASTER PLANNING 

1.- NSA Disaster Plan (NSADIS) will be guided by 
the Department of Defense Directive TS-3020.1 dated 
10 November 1951, subject: Continuity of Operations 

under Disaster Conditions. 



2. The purpose of the plan is to prescribe the 
minimum preparatory tasks to be performed and subsequent 
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objectives to be attained in order that the essential 
functions of NSA can be resumed prior to Disaster plus 
90 days. 

3 . The preparation of the NSA Disaster Plan will 
be the responsibility of the Chief, Plans and Policy 
Division. Format utilized will be the basic five para- 
graph form as outlined in the Joint Manual FM 110-5/ 
JAAF/aFM 1-1. This format will be modified as required. 

4. All Staff Divisions and Offices will prepare, 
for internal use, detailed implementing plans for the 
effective accomplishment of subordinate missions assigned 
by the NSA Disaster Plan. These implementing plans will 
,be submitted to the Chief, Plans and Policy Division, 

for review within 90 days after, the publication of NSADIS, 

i 1 

i 

5 . The NFA Disaster Plan will be under continual 
review by the Chief, Plans and Policy Division, and 
revised publication will be as required. Each Staff 
Division and Office Chief will review, at least semi- 
annually, detailed implementing plans to insure feasi- 
bility of implementation. 

\ 



SECTION VII - OVERALL SUPERVISION 



j Chief, Plans and Policy Division is assigned the 
responsibility for staff supervision of the provisions 
of this Memorandum, 

BY COMMAND OF LIEUTENANT GENERAL CANINE: 



OFFICIAL: 




GEO. E^ 

Colonel, AGC 
Adjutant General 



ALFRED R. MARCY 
Colonel, US Army 
Chief of Staff 
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target date for this plan is usually projected five to ten 
years in the future and the plan deals only with the broad 
concepts of war subsequent to the target date. 



2. The development of an AFSA Emergency War Flan (AFSAEWP) is of 
immediate importance for obvious reasons. Preparation of the AFSA Mid- 
Term War Plan (AFSAMP), upon which the AFSA Mobilization Plan (AFSAMP) 
is based,, will follow. The AFSA Mobilization Plan will be developed 
nest followed by the AFSA Long-Range War- Plan (AFSALWP) . 



3« Portions of the above plans are cow in existence but none are 
fully developed. This planning must be completed at the earliest possible 
date. Preparation' of each plan will be initiated by AFSA-12 with the 
promulgation of the basic plan. Preparation of the annexes by the 
appropriate Offices and Staff Divisions will follow. The general format 
of each plan Is illustrated by the inclosures. 

An interchange of information among Offices and Staff Divisions 
during all planning stages is desired to insure the development of well 
coordinated plans. 



5» This memorandum is published as an Interim measure pending pre- 
paration of an AFSA Planning Manual which will furnish overall guidance 
far planning within AFSA. 

FOR TEE DIRECTOR, AFSA: 



MF RED R. MARCY* O 
Colonel, Signal Corps 
Chief of' Staff 



Inclosures - 3 

1. Format far AFSAK*P 
and AFSAMSP 

2. Format for AFSAMP 

3. Format for AFSAXHP 
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lu General Situation 



a. Baes^ Forces 
b« Friendly Forces 
e. Assiaapfcioas 

2. Mission 

3. Basic basics 

a. CCMQST Tasks 

b. Besearch and B^velopaast Tasks 

c. CC86SC Tasks 
d<, Training Tasks 
x. Ccsaaon Tasks 

(l) ikpigfflgnfca.’feioa 

4* (knjHHnieatioa, Personnel and Logistic flatters 
5° QmmsA Matters 



Aimes A - Strategic Guidance 

Appendix I - ABsvsspfclcsas 

Appendix II - S&ticnal War Objectives 

Appextdi s XIX - Mission* Overall Strategic Concept 
and Basic TBadertakisgs 

Appendix 17 *• latelligeseQ Sstimte 

Appendix 7 - Brief of Allied Plan of Action 

Annex B - Organization 



Annex C - CCflESf 
1. Mission 



AFSA-X2 



AESA-12 

AF8A-02 



2. Intelligence Begnlrssaessts 
a. BBC3B 
bo ASBASXFC 

Xaelosure 1 vith ABBA Msaaraadna 22o 0 0-23 <*7 *9 Sovea&er 1^1 
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3. C(M3S!? AsswEgtioas 




5- Processing 

Appendix I. - Intercept 

Tab A - Intercept Coverage 
Bjshibit A - Soviet Ual <m 
E&hibit B - guropaaa Satellites 
Rshibit C - Alio Sarcpe 
Eshibii © - CoaEmist China 

1 

EnMMt B - Africa, Beer, fear end Kiddie Bast 
KsMbIt F - Satin and South Aseriea 
SnMbit G - Search aasd Identification 
B&biblt S - ICR 

Tab B - Ke&epXoyoeat of Present facilities 

Tab C - Additional facilities Required 

(iBcludipg reccaasended sites and apeeificatioss 
with masher asd type of positions) 

Appendix H - Processing 

Tab A - Zoo® of Interior 

Tab B - Overseas 

Annex D - Research sad Derolopaent Operations AFSA-03 

1. Mission 

2. Research and Cevelojsaeiat Aescapticas 

3 . Research end ©svelqpssat 
Appendix X - CGW&2 Squipsgeat 

'Appendix. XX - COfflSSC Equipment * 

Aa neat B - CGMSBC Operations AFSA-Ok 

1 . Mssica 

2. Service Bequlregegfcg 
3» CCS231C Assuasptioas 
h. Prcfitieticsn 

5 . CoffiPaoicatioa Security 
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Appendix I' - Production 
Tab A - Cr^pto-eguijavesat 
Tab B - Cryptographic Spare Parts 
Sab C • Seyiag Material 
Tab D - Maauale 

Appendix n - CoamwaAeation Security 

Tab A - <hrypto°SecwrSSy 

Tab B - Physical Security of Gryptasaterisl 

Tab C - Transmission Security 

Tab D - Ccamsaicatioas Cover ea»& Deception 

Tab E - CcErorosaises 

Tab 7 - Fog reign Gorassalcatioa Security 
Collaboration 

Annex F - Training 
1- Hiasiaa 

2. Minimum Training Bagujaesieafes 
3» Courses of Instruction 
Appendix X - Cryptanalysis 
Appendix XI - Traffic Analysis 

Appendix XXX - "languages 

» 

Appendix X? • Clerical and Typing 
Appendix 7 - Area Studies 9 

Annex 6 - ftmmasnle&tlons 
Appendix X - Internal 
Appendix XX - Zone of Interior 
Appendix XXX - Inter -“theater 
Appendix XV - Ifitra-theater 
Appendix V • Aati-jasasing 
Asaez H - Personnel 

Appendix X - Military 
- Appendix XX - Civilian 

3 

Xnelosure 1 with AFSA Memorandum Bo. 0*13 of 19 Noren&ar 1951 
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AFSA-05 
AFSA-ik > 



AF3A-13 



ASBA-15 




Aanss X - Logistics 

Appeadix I -Supply 
Appendix XX - Procurement 
Appendix XXX - Services 
Asses J - Coma sad 

Appendix X - Succession to tbe Director eMp 

Appendix XX - Alternate Sites Is Event of 
Disaster 

Appendix XXX - Saw Site 

Tab a - Construction 

Tat B - ita raaM t 
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AFSA-17 



AfSA-12 
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1. Mlselcm 



2. Cca&osition. 

3. Service acXatic&sMps 
4„ Ccsaaafl. Heist ionekip® 



BASIC FLAB 



X. Purpose 
2* Asstasgaticms 



4c Coaespt of Og©ratioas 



6. BesaoMlizatian 



ABBA-12 



Aaaaat A - iMCfccrcopt Befdreaseis 
.Aamaat: B • CcmaiiC&t&oa Betguire&nabB 
Absjsx C - Persomtel SequiresieatB 
Asms 35 - Logistic Bequirezaeaxts 
Asses S - Fiscal Bequireseats 



ABBA-02 

AFSA-X3 

AFSA-15 

ABBA-17 



AFSA-OCF 
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BASIC FLM 

1. Geoeral Situation 
a. Ssae agr Farces 

bo Frieas31y Forces 

£. AaSUEptiOSS 

2. Mission 

* 

3. Basic Saaks 

a. COmm Tasks 

b. Besearcb ssfi Bevelcpssat Tasks 

c. CG8SEC Saaks 
do Training Tasks 
Sc Combo®. Tasks 

he Ccmmmlca'bloia, PersoBU®! a&A Logistic Matters 
3. Ccsaaasd Matters 
ASSSBKES 

1 

Amuses A - Strategic Guidance 

Ames B -' Organization 

Ames C - CCSKSf Operations 

Agnagg B - Research and Bcrvelopjaaat Operations 

Aaneg b - coaSESC Operations 

Amss F - Traiaiog " 

Ames G - Ccssmaicaticaa 
Ames B - PerscoBel 
Ames X - Logistics 
ABPMMt J - Cossssad 




ASSA-12 



MSA-12 

AFSA-12 

MSA-02 

MSA -03 

AFSA-Ofc 

AFSA-05 

MSA-13 

AFSA-15 

AFSA-17 

AESA-12 
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